A GUIDE FOR FAMILIES
Understanding Your
@ Child’s Progress at Herons
o Dale

How assessment helps us understand learning,
improve teaching and choose the right next step

Every pupil at Herons Dale has a unique profile of strengths, needs and starting points.
Assessment helps us understand that individual learner. It is part of everyday teaching and is
used to decide what should happen next.

What assessment means at Herons Dale

Individual Holistic
Progress is considered from each pupil’s own starting Academic learning is considered alongside
point and developmental profile. communication, regulation, wellbeing, physical

development and independence.

Ongoing Purposeful

Teachers assess through observation, interaction, Assessment is used to adapt teaching, provide support
questioning, pupil work, practical learning and or challenge and identify the next meaningful step.
feedback.

The assessment cycle

1 2 3 4 S 6
Annual Review Teaching and . Adapt and set next
EHCP outcomes .. Termly PLP targets . Review progress
priorities evidence steps

Progress does not always follow a straight line. A small step may represent a significant achievement,
particularly when a pupil uses a skill more independently, in a new context or with greater consistency.

The central idea

Assessment is strongest when it changes teaching and improves the pupil’s next experience.
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PERSONALISED ASSESSMENT

Personalised Learning
RV Plans

Connecting longer-term outcomes with specific,
meaningful next steps

Every pupil has a Personalised Learning Plan, usually referred to as a PLP. PLP targets link the pupil’s
EHCP outcomes and Annual Review priorities to learning that can be taught, practised and reviewed
during the term.

The four areas of a PLP

Communication and . . ) Social Emotional and Mental
i Cognition and Learning Sensory and Physical
Interaction Health

The termly learning journey

Baseline Midpoint Final assessment

Shows the pupil’s starting point, Reviews emerging progress and Summarises progress,

including the context and level of helps staff adjust teaching, support independence, contexts, barriers
support required. or opportunities to practise. and appropriate next steps.

How PLP progress is described

Did not engage The pupil does not yet engage with the learning.

Attended to The pupil attends to the experience or stimulus.

Explored The pupil actively explores the learning.

Prompted A verbal or physical prompt is needed.

Unaided The pupil completes or demonstrates the skill
independently.

Mastered The skill or understanding is secure and generalised.

The assessment level reflects the independence and engagement demonstrated in that context. Teachers
look for consolidation and generalisation before describing a skill as mastered.
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CURRICULUM ASSESSMENT
Using Each Framework for
@ Its Intended Purpose
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A pupil may show different strengths and levels of
understanding across different areas of learning

There is no single assessment pathway that is appropriate for every pupil. Teachers use the curriculum
pathway and assessment framework that best reflects the pupil’s developmental starting point, learning
needs and intended outcomes.

Herons Dale Steps

Our formative curriculum assessment statements. HDS identify starting points, capture small steps, highlight
gaps and inform next learning. They are used across the wider curriculum and are not national standards.

Early Years Foundation Stage Profile

The statutory Reception assessment against the 17 Early Learning Goals. Judgements draw on professional
knowledge and everyday learning. HDS and customised frameworks may identify smaller steps but do not
replace the Profile.

Pre-Key Stage Standards

Published national standards for pupils working below national curriculum assessment standards but
engaged in subject-specific study. At the end of KS2 they are used for statutory teacher assessment where
applicable.

Engagement Model

The statutory end-of-KS2 approach for pupils who are not yet engaged in subject-specific study. It considers
exploration, realisation, anticipation, persistence and initiation.

Important distinction

HDS, the EYFS Profile, Pre-Key Stage Standards and the Engagement Model are not interchangeable. Each is
used for its own purpose. Statutory frameworks complement rather than replace PLPs, HDS and the wider
evidence of a pupil’s progress.

What meaningful progress can look like

communicating a choice more applying a mathematical idea in a new remaining regulated and ready to
independently situation learn for longer
generalising a skill across people or tolerating or responding to a new using less adult support to complete a
environments Sensory experience familiar task
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EVIDENCE AND COMMUNICATION

How We Record Review
and Share Progress

Evidence is useful when it helps staff understand
learning and make better decisions

Using Earwig well
Useful evidence What we avoid

 explains what the pupil learned or how their * photographs with no explanation of learning

response changed « large quantities of repeated evidence

* records the context, support and level of

 recording every lesson or activity
independence

* separate tracking systems that duplicate Earwig
¢ includes relevant observations, pupil work,

communication or practical learning

* identifies impact and a useful next step

How progress is reviewed

Everyday assessment Teachers notice pupils’ responses, give feedback and adapt
teaching as learning takes place.

Weekly class review Class teams discuss learning, barriers, successful
approaches and appropriate next steps.

Termly Pupil Progress Meetings Teachers and senior leaders review PLPs, HDS or statutory
information, attendance, wellbeing, interventions and
family views.

Moderation and monitoring Staff compare evidence and judgements. Leaders use

learning walks, work scrutiny, Earwig, reports and
professional dialogue to evaluate impact.

Working with pupils and families

Pupils are supported to communicate what helps them learn, reflect on their experiences and understand their
targets in ways appropriate to them. Parents and carers bring important knowledge about their child. Progress,
priorities and next steps are shared through PLPs, end-of-year reports, consultations, Annual Reviews and
ongoing communication with the class team.

Questions about your child’s progress

Your child’s class teacher is the best first point of contact. They can explain current PLP targets, the evidence
being gathered, the assessment framework being used and the next learning priorities.

For the school’s full assessment procedures, statutory responsibilities and monitoring arrangements, please see the
Assessment, Target Setting and Tracking Pupil Progress Policy 2026-28.
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