Pupil premium strategy statement — Herons Dale
Primary

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 146

Proportion (%) of pupil premium eligible pupils 33.6%
Academic year/years that our current pupil premium 2025-26
strategy plan covers (3-year plans are recommended —

you must still publish an updated statement each

academic year)

Date this statement was published December 2025
Date on which it will be reviewed September 2026

Statement authorised by

Isabel Robson
Head Teacher

Pupil premium lead

Isabel Robson

Governor / Trustee lead

Rebecca Dunne

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £71,520
Pupil premium funding carried forward from previous years | £624.36
(enter £0 if not applicable)

Total budget for this academic year £72144.36




Part A: Pupil premium strategy plan

Statement of intent

Our aim is to use pupil premium funding to help us achieve and sustain positive
outcomes for our disadvantaged pupils. As a school for pupils with Educational
Health and Care Plans (EHCPs), socio-economic disadvantage is not always
the primary challenge our pupils face. However, we do observe variations in
outcomes for disadvantaged pupils across the school compared to their peers
(including those who join us at similar starting points), particularly in terms of the
support available to parents, which may include emotional or financial
assistance.

At the heart of our approach is high-quality teaching focused on areas where
disadvantaged pupils require the most support, alongside targeted interventions
informed by assessments of need. This will help pupils access a broad and
balanced curriculum. While our strategy is tailored to meet the needs of
disadvantaged pupils, it will benefit all pupils through whole-school approaches,
particularly where funding is used to enhance high-quality teaching. This year,
this is particularly relevant to fostering progress in sensory skills, emotional
literacy, and communication.

As part of this strategy, we will invest in sensory equipment for the classrooms’
outside areas to ensure that all pupils have access to resources that support
their sensory regulation and engagement. These additions will enhance their
ability to participate fully in learning and develop essential skills.

Our strategy is driven by the individual needs and strengths of each young
person, identified through formal and informal assessments using our
customised progression frameworks. This will enable us to provide the relevant
SKills, experiences, and support needed to help them achieve their full potential.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1

We have established a fourth alternative provision where 73% of the

pupils are identified as disadvantaged. These pupils demonstrate lower
than expected progress in social, emotional, and mental health (SEMH)
development, highlighting the need for tailored support. To address this,
we are implementing bespoke interventions and structured small group

2




development.

work designed to meet their individual needs. This approach will enable
us to provide targeted support that promotes progress in SEMH and
ensures these pupils can fully engage with their learning and personal

2 Due to the changing nature of our cohorts, we have seen a significant

increase in the number of pupils who require enhanced sensory input to
support their self-regulation. Many of our pupils present with heightened
sensory processing needs that can affect their ability to engage in
learning and participate fully in daily school activities. To respond to this,
we are prioritising the development of tailored sensory provision,
including investment in equipment and improvements to the small
outside spaces attached to our classrooms.

These outdoor areas offer valuable opportunities for sensory regulation,
movement, and calming activities in a space that is easily accessible
throughout the school day. By redesigning and resourcing these areas,
we aim to create environments that help reduce anxiety, promote
regulation, and ultimately enable pupils to engage more effectively with
learning and the wider curriculum.

3 Our observations and discussions with families continue to show that

disadvantaged pupils generally have a greater need for support from our
family liaison officer. These families may also require financial support to
ensure their children can be involved in all extracurricular activities.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

To enhance pupils’ sensory regulation and
engagement through the development of
well-resourced sensory focused outside
areas attached to classrooms.

-Evidence of improved sensory regulation
and engagement seen in progress
meetings in the summer term.
-Redesigned outside spaces provide a
range of sensory opportunities that meet
the diverse and complex needs of pupils.
-Each class has access to an
appropriately equipped outside area that
supports core sensory needs, such as
movement, calming, and exploratory
sensory input.

-HLTA works alongside the TIS OT to
identify suitable equipment, guide the
design of outdoor sensory spaces, and
support the implementation of individual
sensory plans.




To improve progress in SEMH across the
whole school and specifically within our
alternative provisions

-This will be demonstrated in progress
meetings in the summer term -There will be
an improvement in Boxall profile scores for
those that require this -There will be
noticeable progression and application of
emotional literacy skills through emotional
literacy interventions -More children will be
able to access ELSA interventions with
another HLTA being trained to support

To provide appropriate and ongoing support
and training to parents alongside early help

-Parents will feedback that support has been
helpful -Parents will feedback that training
has been meaningful -Parents will actively
seek out support and engage with suggested
strategies.

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £500

Activity "
approac

Evidence that supports this

Challenge
number(s)
addressed

Funding to support staff
in their ELSA roles
through access to
ongoing support and
resources

The Emotional Literacy Support Assistant | 1
(ELSA) programme is an evidence-
informed intervention delivered by
teaching assistants and supervised by
educational psychologists

Targeted academic support (for example, tutoring, one-to-one support,

structured interventions)

Budgeted cost: £20,000

Activity
approach

Evidence that supports this

Challenge
number(s)
addressed

Funding to continue
allocating time for ELSA
work with pupils.

The Emotional Literacy Support Assistant | 2
(ELSA) programme is an evidence-
informed intervention delivered by
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teaching assistants and supervised by
educational psychologists.

Funding for a HLTA to be
specifically in charge of
sensory regulation and
hydrotherapy.

Our current cohort of children have very
complex sensory needs and currently we
have one OT in school one day a week
and we are finding that we need more
expertise in sensory regulation to best
support these children.

Funding HLTA to work
with children on targeted
academic support

We will have in house data using our
own customised framework.

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £47, 144.36

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Funding will ensure that
all classes and
provisions have
appropriate and
necessary resources in
their outside spaces to
ensure pupils are
regulated and ready to
learn. All resources will
cover the 5 areas of
sensory support —
Proprioception,
vestibular, touch, visual,
auditory and smell.

Our TIS therapist will inform all
purchases.

2

We will continue to fund
our family liaison officer
to support our families
ensuring they get the
right support. The FLO is
further supported by a
HLTA given the
increasing need from our
families.

Our practice-based evidence shows us
that our parents feel well supported by
our family liaison and linked staff.

We have allocated a
portion of our pupil
premium funding to a
Widgit Online
subscription to enhance
communication and
accessibility for our
pupils. Many rely on
symbol-supported

Research from the EEF and wider AAC
studies shows that visual supports
significantly improve understanding,
communication, and engagement for
pupils with language and sensory
processing needs. Symbol-based
resources also help reduce cognitive
load and support consistent
communication across school and home.
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materials to understand
information and express
their needs. This
subscription enables
staff to create consistent,
personalised visual
resources that reduce
barriers to learning and
help pupils access the
curriculum more
effectively.

This evidence indicates that tools like
Widgit Online can remove barriers to
learning and enable disadvantaged
pupils to access the curriculum more
effectively.

Total budgeted cost: £72,144.36




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Funding for Sensory Resources

During the autumn term, the Assistant Headteacher for Sensory Regulation and the
HLTA for Sensory met regularly with the TIS Occupational Therapist to develop
comprehensive guidance to support sensory needs within the classroom. As part of the
Pupil Premium strategy, funding was allocated to ensure that all classrooms were
equipped with a standardised set of sensory resources to meet pupils’ core regulation
needs.

The selection of resources was carefully informed by professional consultation,
allowing classrooms to offer a consistent range of tools that support focus, comfort, and
engagement. The Occupational Therapist, Sensory Lead and HLTA for Sensory
oversaw the distribution and monitoring of these resources to ensure they were used
purposefully and effectively. This initiative has contributed to the development of more
inclusive learning environments where pupils with varied sensory profiles can regulate
successfully and participate in learning.

The impact of this investment has been highly positive across the school. Staff have
reported improvements in pupils’ independence, emotional regulation, and sustained
engagement. Feedback from staff reflects this, with many highlighting the benefits of
the new equipment in supporting pupils throughout the day, increasing opportunities for
sensory breaks, and enriching targeted sessions such as sensory afternoons. ltems
such as the sensory den, trampette, spinning elephant, beanbags, light-based toys,
and egg chair have been particularly valued for their role in helping pupils self-regulate
and reduce the need to leave the classroom.

To further build on the positive impact of this strategy, we shall be developing the
classroom outside spaces in a similar manner throughout 2025-26.

ELSA and Wave Provision

Pupil Premium funding has also supported the continued development of our ELSA
provision, which has played a central role in establishing and embedding the Wave
classroom within the Navigator cohort. Through specialist emotional literacy support
and a child-centred approach, the ELSA has helped promote emotional understanding,
resilience, and positive peer and adult relationships. Her targeted interventions have
contributed to a calm, secure, and nurturing environment where pupils feel understood
and ready to engage with learning.




The ELSA has additionally supported staff in adopting consistent emotional regulation
strategies, strengthening the overall effectiveness of the Wave provision and ensuring
that pupils receive cohesive and sustained support throughout the school day.

Attendance

Attendance continues to be a key area of focus across the school. The overall absence
rate of 14.3% for Pupil Premium pupils is significantly higher than both the national
average of PP absence of 10.5% and the overall absence rate of 6.38% (these % are
based on autumn term 2024/25). While attendance across the whole school remains
below national averages due to the complexity of pupils’ needs and the nature of
EHCP-led provision, this data indicates that targeted pastoral support and family liaison
work have had a positive impact on engagement for our Pupil Premium cohort.

Statutory Testing

Due to the specialist nature of our provision and the individual needs of our cohorts,
none of our pupils accessed statutory government testing during the academic year. All
pupils at our school have Educational Health and Care Plans, and their progress is
therefore monitored through bespoke assessment pathways aligned to their personal
learning priorities, rather than through national statutory assessments. As a result,
progress and attainment are captured through our internal frameworks, therapeutic
profiles, and termly pupil progress meetings, enabling us to evaluate outcomes in a
meaningful and appropriate way.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic year.

Programme Provider




Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year

The impact of that spending on service pupil premium eligible pupils




Further information (optional)
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